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I am an energetic, creative, and disciplined senior healthcare leader with more than three decades of experience in an integrated healthcare delivery system grounded in putting patients first. I spent the majority of my career growing with Mayo Clinic Health System–Franciscan Healthcare, where I was privileged to help lead the organization through significant growth and transformation, particularly during the last 25 years of my career as part of Mayo Clinic Health System.

During this time, Mayo Clinic Health System expanded substantially in both size and complexity of services. I was directly involved in developing and executing growth strategies across multiple service lines, including cancer care, cardiology, imaging services, laboratory medicine, hospital medicine, and surgical specialties. My leadership approach is rooted in a deep commitment to organizational success, the ability to craft and clearly communicate vision, disciplined execution of strategy, and building strong, trusting relationships with physicians, leaders, and staff. Central to my leadership philosophy is a strong appreciation for organizational values, especially respect.

I was born in Davenport, Iowa, the oldest of five children. I graduated from St. John’s University in 1978 and earned a master’s degree in healthcare administration from the University of Minnesota in 1983. Early in my professional life, I served as a youth minister for two Catholic parishes in Hastings, Minnesota, an experience that shaped my values-based approach to leadership and service.

In 1984, I joined St. Francis Medical Center as an Assistant Administrator and later retired in 2018 from Mayo Clinic Health System–Franciscan Healthcare as Chief Administrative Officer for the Southwest Wisconsin Region. Throughout my career, I was mentored by exceptional physician and administrative leaders, whose guidance profoundly influenced my leadership development over more than 30 years.

Community involvement and service have always been important to me. I have been actively engaged in numerous civic, faith-based, and nonprofit organizations in the La Crosse area, including Mother of the Church Parish (serving on Parish Council and choir), Place of Grace Catholic Worker House as a founding community member, United Way (Campaign Co-Chair), Catholic Charities of the Diocese of La Crosse Board, St. Clare Health Mission Finance Committee, La Crosse Promise, La Crosse Area Chamber of Commerce, and Viterbo Ministries. I have also served as an FSPA Affiliate and Prayer Partner and have been honored with several recognitions, including the Catholic Charities In My Name Award and the Iverson Freking Ecumenical Recognition Award. Community roles have included Mardi Gras Rex and Queen (2005) and Oktoberfest Festmaster and Frau (2016).

I have been married to my wife, Barbara A. (Hallberg) Kruse, for 46 years. Together we have four sons—Ben (Nichole), Paul, Joe (Kate), and Mark (Leanne)—and are blessed with seven grandchildren.

	SKILLED NURSING & REHAB 

BSJ Care Center - La Crosse

Marinuka Manor - Galesville

Norseland Nursing Home - Westby     

Onalaska Care Center - Onalaska
	MEMORY CARE
‘Avalon’ at BSJ Care Center 

	SENIOR HOUSING

Assisted Living

Laurel Manor - Onalaska

Prairie Home - Holmen

Salem Terrace - West Salem

Shelby Terrace - La Crosse

With Support Services

Eden House - Galesville

Friendship House - Westby

OnaMain - Onalaska

OnaTerrace - Onalaska    

Welcome Home - La Crosse

Windsor Place - La Crosse
	COMMUNITY PROGRAMS
Adult Community Evening Services
Coulee Connections for Adults
Adult Day Care MERIT Centre North

Adult Day Care MERIT Centre South


